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התנהלות  
בעולם של  
אי ודאות

הויזמן-הילה בר
'ישראל ושותDeloitte, שותפה
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?האם אנחנו חייבים בעולם של אי ודאות
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What is VUCA?

Volatility Uncertainty Complexity Ambiguity

U AV C
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Awareness + Reframing
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The ability to understand and 
respond to the needs of others, 
and to navigate social 
complexities and influence 
social dynamics

Situational Awareness

The ability to perceive and 
understand the current 
environment, anticipate future 
states, and recognize the 
implications of change

Social Awareness

Awareness

“To map out a course for tomorrow, you have to know where you stand today.”
Margaret Thatcher

Self-awareness

The conscious 
knowledge of one’s 

own feelings, motives, 
and desires
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“In the midst of CHAOS, 
there is also OPPORTUNITY.”

–Sun Tzu
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Complexity

Uncertainty

Volatility

Ambiguity

VUCA 
Prime

V
U
C
A

VUCA Prime

Understanding

Clarity

Agility

Johansen, B. (2009). Institute for the Future (IFTF)

Vision
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Vision sets the direction
In times of volatility, a well-defined vision can serve as a guiding star, 
helping individuals and organizations stay focused on long-term goals 
despite short-term fluctuations and uncertainties.

Volatility to Vision

Understanding provides insights
When faced with uncertainty, employ curiosity to gain a deeper 
understanding of the situation—including environment, context, 
risks, challenges, and opportunities, to help gain insight and align 
with the vision.

Uncertainty to Understanding

כוכב הצפון

"מפת פערי מידע"
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Uncertainty to Understanding
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Clarity simplifies the path

Complexity to Clarity

Clarity helps eliminate unnecessary details and distractions and break 
down the complexity into manageable/actionable parts, allowing 
individuals and teams to focus on what truly matters. 

Agility ensures responsiveness
Agility enables quick responses to changing conditions and unclear 
situations. By being flexible and adaptive, organizations and 
individuals can swiftly adjust their actions based on new information, 
reducing the impact of ambiguity.

Ambiguity to Agility

מיקוד בקטגוריות  
מרכזיות

צעדים קטנים  
ומידיים
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Awareness + Reframing 
= Adaptability



Copyright © 2026 Deloitte Development LLC. All rights reserved. 12

What stops us from 
thinking this way?
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• VUCA challenges arise from the conflict between the 
unpredictable world and our desire for stability.

• Overcoming VUCA requires shifting from fear to insight 
and action through awareness and reframing.

• Continuous practice of awareness and reframing foster 
organizational adaptability.

Three Things



This presentation contains general information only and Deloitte is not, by means of this presentation, rendering accounting, business, financial, 
investment, legal, tax, or other professional advice or services. This presentation is not a substitute for such professional advice or services, nor 
should it be used as a basis for any decision or action that may affect your business. Before making any decision or taking any action that may 
affect your business, you should consult a qualified professional advisor.

Deloitte shall not be responsible for any loss sustained by any person who relies on this presentation.
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