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Audit Engagement Plan



IPPF (2024)

Principle 13: Plan Engagements
Effectively
“...plan each engagement using a
systematic, disciplined approach”

Objectives
Scope
Timing

ITAF (2020)

1203: Engagement Planning
“..plan each IT audit and
assurance engagement to address
the nature, timing and extent of
audit procedures to be

performed.”

Objectives
Scope
Timing

Resources




IPPF (2024)

Principle 13.3: Engagement
Objectives and Scope

Specific Goals
Focus and boundaries
Aligned with business objectives

ITAF (2020)
2203.2: Objectives

Understanding of the enterprise’s
goals, operations and challenges




IPPF (2024)

Principle 14.5: Engagement
Conclusions
“...develop an engagement
conclusion that summarizes the
engagement results relative to the
engagement objectives and
management’s objectives”

ITAF (2020)

1007: Assertions

“... review the assertions against which the
subject matter will be assessed to
determine that such assertions are capable
of being audited and that the assertions
are sufficient, valid and relevant.”

2007.5: Conclusion and Report

“After assessing the subject matter of the
audit engagement against the criteria,
practitioners should form a conclusion on
each assertion, based on the aggregate of
the findings against related criteria, along
with professional judgment.”
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Koriat, N. (2024). Future Ready: Utilizing OKR for Audit Engagement Planning. ISACA Journal, 3(Resilience as a Competitive Advantage), Online Exclusive.
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Koriat, N. (2024). Future Ready: Utilizing OKR for Audit Engagement Planning. ISACA Journal, 3(Resilience as a Competitive Advantage), Online Exclusive.
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Objectives & Key Results

Google re:Work. (n.d.). Guide: Set goals with OKRs. Retrieved May 23, 2023, from https://rework.withgoogle.com/guides/set-goals-with-okrs/steps/introduction/
Niven, P. R., & Lamorte, B. (2016). Objectives and key results: Driving focus, alignment, and engagement with OKRs. John Wiley & Sons
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Google re:Work. (n.d.). Guide: Set goals with OKRs. Retrieved May 23, 2023, from https://rework.withgoogle.com/guides/set-goals-with-okrs/steps/introduction/
Niven, P. R., & Lamorte, B. (2016). Objectives and key results: Driving focus, alignment, and engagement with OKRs. John Wiley & Sons
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Key Results
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Google re:Work. (n.d.). Guide: Set goals with OKRs. Retrieved May 23, 2023, from https://rework.withgoogle.com/guides/set-goals-with-okrs/steps/introduction/
Niven, P. R., & Lamorte, B. (2016). Objectives and key results: Driving focus, alignment, and engagement with OKRs. John Wiley & Sons



Activities

Google re:Work. (n.d.). Guide: Set goals with OKRs. Retrieved May 23, 2023, from https://rework.withgoogle.com/guides/set-goals-with-okrs/steps/introduction/
Niven, P. R., & Lamorte, B. (2016). Objectives and key results: Driving focus, alignment, and engagement with OKRs. John Wiley & Sons
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Koriat, N. (2024). Future Ready: Utilizing OKR for Audit Engagement Planning. ISACA Journal, 3(Resilience as a Competitive Advantage), Online Exclusive.
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Audit Key Results
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Koriat, N. (2024). Future Ready: Utilizing OKR for Audit Engagement Planning. ISACA Journal, 3(Resilience as a Competitive Advantage), Online Exclusive.
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Audit Activities

Koriat, N. (2024). Future Ready: Utilizing OKR for Audit Engagement Planning. ISACA Journal, 3(Resilience as a Competitive Advantage), Online Exclusive.
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Audit Knowledge Resources

Koriat, N. (2024). Future Ready: Utilizing OKR for Audit Engagement Planning. ISACA Journal, 3(Resilience as a Competitive Advantage), Online Exclusive.



Objective #1  Cloud computing governance is adequate for effective and efficient cloud operations and control.

Key Results Activities Knowledge Resources

1. Request the cloud computing policy document. e Cloud computing policy document

Cloud computing policy document

2. Request the BoD’s cloud computing policy document e BoD’s cloud computing policy document approval protocol

exists and has been approved by the ,,,.oval protocol.

3. Verify that the document is final and has received approval

board of directors (BoD) on time.
within the past 12 months.

] . 1. Access relevant regulation for industry cloud computing. e Relevant regulation for industry cloud computing
Cloud computing policy document
2. Access best practice for cloud computing policy. e Relevant cloud computing policy best practices by topic:
encompasses a” regulatory 3. Assess cloud computing policy compliance with the - Preferred solutions architecture

requirements outlined in relevant regulatory documents. Roles and responsibilities

requirements and aligns with industry

4. Evaluate the cloud computing policy against industry best - Cloud Center of Excellence (CCoE)

bESt practices. practices for each topic and identify areas that are missing, - Risk management
incomplete, or in need of improvement. - Compliance and legal aspects
- Information security and privacy
- Vendor management and FinOps
Additional key results... Additional activities.... Additional knowledge resources...

Koriat, N. (2024). Future Ready: Utilizing OKR for Audit Engagement Planning. ISACA Journal, 3(Resilience as a Competitive Advantage), Online Exclusive.
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Koriat, N. (2024). Future Ready: Utilizing OKR for Audit Engagement Planning. ISACA Journal, 3(Resilience as a Competitive Advantage), Online Exclusive.
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Koriat, N. (2024). Future Ready: Utilizing OKR for Audit Engagement Planning. ISACA Journal, 3(Resilience as a Competitive Advantage), Online Exclusive.
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Koriat, N. (2023). Internal Audit as a Driver of Innovation. ISACA Journal, 4, 21-25.

Koriat, N. (2023). Nine practical tips for using internal audit to drive organizational innovation. ISACA Now Blog. Retrieved

from https://www.isaca.org/resources/news-and-trends/isaca-now-blog/2023/nine-practical-tips-for-using-

internal-audit-to-drive-organizational-innovation

Koriat, N. (2023). Future Ready: Towards a Sound Agile Audit Framework. ISACA Journal, 6(Future Skills), 38—42.

Koriat, N. (2023). Incorporating Agile Audit: Practical Tips. ISACA Now Blog. Retrieved from
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