"70',\'1\?1 Yonn
i N

CDPSE ,CRISC ,CISM ,CISA ,QAR ,CRMA ,CIA ,MBA ,n"1n ,T"Iy ;720 x'? | #



- - » - I

n NI7 2 Lin it 2

‘ : . plans @2
- ganks cc:)mm\t 0 Digital Al sormat \ o
\ \mee.tmem More Thah pou \eS, Reved® oy y \ .
| et 1S igita u’ansformat\on? A nec@ggaw
| 2 a a disruption
i do pled t ostments in T
Mid—size panks and credit U jons ! ﬂ‘ | : : ™ der
digital transformation from 2110 digital pankin jutio
A{k‘ami s revea*ed. . 22::_\‘::“5’1 g :‘gm ‘zz;:ue:‘?afconi\ G*:‘“Qz "f‘ph  an organizatior Jelivers value 10 s custormers:
_— ‘;'-." / - s, along Wt tips 10 ensure YOUr company 1807 \hecorrec\couraa.
- "””V"WV . g m Ao
in D ‘\a\Transﬁm ation N\a‘ke\ ro FIO ! gy D 20T N p—-—
sty O Digha) 0 of +% N capee™ n oyRY DAY
wh an \mP‘eSS‘“e Jrona NYTONY 7 no
\N\ . & Gompa“ Ga“‘“e“ AN XN D’l:)'}l\;n;,?;‘j‘y“ R D90 - : nT nx
MC‘K‘“SQ‘; ' o ARTDNA T Ppow OrIN D19 .T|T"7 1 1?1[71139“ 5 A0
\ e from 2l ket & arc ~yn2 N2ynma ot QT TNNTD i
| 0 OrnN NN N o DL DN
| ?RE‘E‘WELE ’ £ Akt mone GlobalLeadPro
“ " ,\\*_;\,\’\Fi'- waay 0,207 cyners | pari®
\ W r\-:e\Resea\'c\\
ot a<- The The global digital t p—\ 2t - “1‘3‘91111 o 'lT\'\BUT\'\"J
I H1F ra
A~ ET::: billion by 2025 nsformation m ‘D‘wg vnw:
PE'riOd from $469 8 bi arket is expe e
' 8 billion in 2 cted to gro 10D .n\nm o Hnnn oy I Xi AoV nn' ervice o)
020, at a CAGR wto $1,009.8 qy Y T ~monn T ot Y o
of 16.5% duri o TR0 sy Y S W ALl
ng this =W qyon T ANIYD - oy W' Ay D “;\x;;\;;ﬂj
N n'
os, 201122 QOIPR 3



N'MI9N NMIPAN |'2 WY U XD ...72X
?N'70'A" TN N'YNIID01LN Al

“- The Institute of
\ Internal Auditors
S5~ ;

::::::::::::::



[1I"T7 D'RYI

nu'y
— D"MIA'n
DT -1 1A

\‘- The Institute of
\ Internal Auditors
\——

Elevating Impact



20012 T A'YNIID011V N'D NN TN

NI'AI712002 YIM'yn )'70N
D'D'70N X7 "D NIM7VAT
NNY7 IN ,0'YTN D70V
D'D'70N ,0'M"P 0'2'7NN

- NINIR? NI'LINE NI ,D"' 70V
NNNYNN NIYNTA TINY7? '
D'7oyal plva




NYNINN DN DNITR 4 D'n''y
N0 T 'mm'\lsonu

nnM .1
1'7NNn

amazZon
~—"

D 2 Elevating Impact



nNKRXIND

DINYN D'';70y DN
N0 T N'YNIID01UVUN




217N 707 9nivnn an

— LLLLU




I o O RS8N

.-:: B -;:‘ i~
yTIna UIm'un - s

b
.

“»
--

10




L.O

o

P 4
o ©
©

_A



2In DI'N DD'0 7V 'NXNIIYA VANA
DY 3 TIVa D1ID'O

1191 D'ANIY D'NIYAYNN DID'ON 3 0NN
?01'D DIANN

1191 D'AXIY D'NIVAYNAN D2D'0N 3 DNn
701w 3 TIva DIIAND

L Cybersecurity 73%
2. Human capital 51%
3. Business continuity 47%
4. Regulatory change

6. Financial liquidity 32%
7. Market changes 32%
8. Geopolitical uncertainty 30%
9. Govemance/corporate reporting 27%
10. Supply chain and outsourcing 26%
11. Organizational culture 26%
12. Fraud 24%

13. Communications/reputation
15. Health and safety 11%
16. Mergers and acquisitions 6%
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1. Cybersecurity 67%

Human capital 46%
Business continuity 41%

Regulatory change

6

7. Geopolitical uncertainty 34%
8. Market changes 33%
9. Supply chain and outsourcing 25%
10. Financial liquidity 23%
11. Organizational culture 21%
12. Governance/corporate reporting 20%
13. Fraud 20%
14. Communications/reputation 15%
15. Health and safety 11%
16. Mergers and acquisitions 11%

Source: Risk in Focus 2024 (September 2023)
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Human capital, diversity, talent management and retention —
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Macroeconomic and geopolitical uncertainty
Business continuity, operational resilience, crisis management
and disasters response |
Digital disruption, new technology and Al —

Climate change, biodiversity and environmental sustainability #
Supply chain, outsourcing and 'nth’ party risk ——|

Market changes, competition and changing consumer behaviour
Financial, liquidity and insolvency risks !
Organisational governance and corporate reporting — )

Organisational culture —1
Health, safety and security _—I

Fraud, bribery and the criminal exploitation of disruption _ ]

Communications, reputation and stakeholder relationships
Mergers and acquisitions . . . . . . J
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2020 2022
100% | 100%
20%
49%
68% (R) 50% 50%
. +
14% (R)
They 51% |ali
37% (H)
0% | - 0%

Source: Hybrid and remote work: The state of play in 2023
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June 2023

: s 100 million active users
for public use

April 2023

1.8 billion visits

SDMIT DN TV O é r)""
p o° December_2022
' - 'f)' 266 million visits
)- g Day 5 after launch

More than 1 million users
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’ You
lhave few questions regarding an internal audit engagennt of payroll processes. Please answer as
an internal auditor

ChatGPT

Of coursel Il do my best to assist you with your questions regarding an internal audit engagement

of payroll processes. Please go ahead and ask vour guestions.

0o
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. You

Plzasze provide objextive for the payroll processes

W) NIFN7 NI NITRY

Certainly! The objectives for an internal audit of payroll proceszes generally include:

e 70N W NNunn NN 'Y X .2
* Enzure that payroll calculations, deductions, and tax withholdings are accurate and comply I I =

with applicable laws and regulations.
* Verify that payroll policies and procedures align with legal requirements, company policies, -1 3 w
and industry standards.
2. Data Integnty and Confidentiality:
* Assess the accuracy and completeness of employes data in the payroll system.
* Ensure that sensitive payroll information is handled with the utmost confidentiality and in
compliance with data protection regulations.
3. Internal Controls:
* Evaluate the effectiveness of internal controls in place to prevent errors, fraud, or
unauthorized access to payroll data.
* ldentify and address any weaknssses or gaps in the internal control framework related to
payroll processes.
4. Timeliness:
* Confirm that payroll processing is conducted in a timely manner, meeting established
deadlines for zalary payments and statutory filings.
* Aszess the efficiency of the payroll process to ensurs timely reporting and resolution of any
discrepancies.
5. Documentation and Recordkeeping:
* Rewview decumentation and records related to payroll transactions for accuracy and
completensss.
* Ensure that proper records are maintained in accordance with regulatory requirements and

organizational policies.

‘- The Institute of
\ Internal Auditors 33
A

Elevating Impact



A7vwa oin? oo Al-n NN
(Awnn) nEan 10N

0 v (QAwnN) NIrn7 NI NITRY

According to prior objectives, please provide 20 leading tests
NDYN )'7NN NN NPVl L3
ChatGPT 20 NN 'Y XIX,]P7 0TI NN

Certainlyl Here are 20 leading tests that can be conducted as part of an internal audit of payroll

processes based on the objectives outlined: -‘n I I:. n I:.I W n n n I |7 I-rj.n

1. Accuracy and Compliance:
a. Test a sample of payroll transactions to verify mathematical accuracy.
b. Confirm that tax calculations align with current tax laws and regulations.

c. Review a sample of payroll records to ensure complianes with company policies.

‘- The Institute of
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0 You

What are the internall audit technigues to check those suggested tests

(QwnN) NIrn7 NI7D' NITRY
ChatGPT
Internal auditors typically employ various techniques to conduct tests and gather evidence during ,|3|7 D-”p ﬂ]"XU ]'1||7"|'1|"\ DI3.|7_UJ 4

an audit. Here are some internal audit techniques that can be applied to check the suggested

et for ol rosses N'M"190 NIZ'AN NIZRO0 DX 'Y
1. Observation:
* Observe the payroll processing workflow to ensure that procedures are followed correctlhy. I n 3- w n w n W
* Witness the application of contraols and segregation of duties during the payroll cvcle.
2. Interviews:
* Interview payroll staff to assess their understanding of policies, procedures, and their roles.
* Interview management to gather information on strategic objectives and concerns related to
payroll.

. Documentation Review:

]

* Examine payroll records, timekseping documents, and supporting documentation for
accuracy and completensss.

* Review written policies, procedures, and guidelines to ensure compliance.

P

. Reperformance:
* Independently recalculate selected payroll transactions to verify accuracy.

* Reperform certain control activities to assess their effectivensss.

‘- The Institute of
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° You

Az an audites responduing tio the audit report- whay shouldn't | receive the internal auditor's
recommendatuons?

ChatGPT

f you, as an auditee, do not agree with or believe you should not receive the internal auditor's
recommendations, it's essential to provide a clear and well-justified response. Here are some

potential reasons or considerations that an audites might raise:

1. Disagreement on Findings:

* If vou believe that the internal auditor's findings are inaccurate or do not reflect the trus state
of affairs within the audited area, you should provide evidence or clarification to support vour
position.

2. Alternative Perspectives:

* Present alternative perspectives or interpretations of the audit results that align with your
understanding of the processes and controls. s crucial to foster open communication and
discussion.

2. Already Implemented Corrective Actions:
* If vou have already taken corrective actions to address identified issuss, highlight these

measures and explain how they resolve or mitigate the concerns raised in the audit report.

‘- The Institute of
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What are the internal audit engegement that will be included in an annual work plan for a medium
size bank?

Credit and Loan Portfolio Review:

_(_)1

ChatGPT

* Assess the quality of the loan portfolio and credit risk management.
Designing an annual work plan for internal audit engage

. . * Review loan approval processes and adherence to credit policies.
comprehensive approach to ensure that all critical area

may vary based on the bank's size, complexity, risk prof 5. Information Technology (IT) Audits:

here are some common internal audit engagements the * Assess the effectiveness of IT controls and security measures,

for a medium-sized bank: * Review IT governance, system development, and data management.

/. Fraud Detection and Prevention:

1. Risk Assessment: * Evaluate the effectiveness of fraud prevention and detection measures.

* Perform a comprehensive risk assessment to identi
bank.

* Conduct investigations into suspected fraudulent activities.

] o 8. Governance and Internal Controls:
* Update the risk assessment periodically to account

* Review the effectiveness of the overall governance structure.

r

. Compliance Audit:
* Assessthe design and operating effectiveness of internal controls.

* Review and assess adherence to internal policies ar 9. Asset Liability Management (ALM) Audit:

3 Financial Audits: * Evaluate the bank's strategies and processes for managing interest rate risk and liquidity risk.

* Ensure compliance with relevant laws, regulations, :

* Review financial statements for accuracy, complete  10. Customer Service and Complaints Handling:

standards. * Assess the quality of customer service.
* Assess the effectiveness of financial controls. * Review the bank's procedures for handling customer complaints.
4. Operational Audits: 11. Human Resources Audits:

* Evaluate the efficiency and effectiveness of key ope * Review HR policies and procedures

* ldentify opportunities for process impr ¥ nentanc . . . .
Assess compliance with labor laws and requlations.
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"Al is expected to affect accountants and auditors
significantly”.

Anthony Pugliese, ||A President
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“It is not the strongest of the nljl()l?
species that survives, nor the

most intelligent that survives.

It is the one that is most [ARRIANTI(e} aiaLaiymisbREl QalRl 3 TIya

@ adaptable to change.” NYNXNN NRXIND ,00IY 0D'70N N
Charles Darwin (1809 - 1882) N'70"2' TN N'XNII90110N
,0MI0PI NNDA NYD 71V97 117V 12'97
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Artificial Intelligence

TV 9'0IN7 0'DOT NIXN7? °

D'OIX7 NMIP'AN 'NIX NX |'N7 °
Artificial Intelligence Thought Leadership & Resources D I |—|- | n y n I D | w—l- n n

This hub is designed to empower internal audit professionals with the latest developments and practical guidance in Al fostering a deeper
understanding and application of this ever-evolving innovation,

Featured Resources " n -r I y I &

S

Artificial
Intelligence 101
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