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Save the Date

Financial Services
Exchange |
2022

SEP 19 - 20, 2022
WASHINGTON, DC

Canada National
Conference

OCT 16 - 19, 2022
CALGARY, ALBERTA

This year's conference will focus
on the power of internal audit -
be the energy.

Cybersecurity
Virtual Conference 2022

OCT 27/2022
10:00 a.m.-4:30 p.m. ET
6.6 CPEs

The Cybersecurity Virtual Conference is part
of a series of one-day conferences designed
to help internal auditors stay ahead of critical
issues and be more responsive in their work.

VIRTUAL CONFERENCE 2022

SEP 29/2022
10:00 A.M.-4:30 P.M. ET
6.6 CPES

The ESG Virtual Conference is part
of a series of one-day conferences
designed to help internal auditors
stay ahead of critical issues and be
more responsive in their work.
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President's Note

é

Doron Ronen, CPA, CIA, CRMA
President of IIA Israel — Institute of Internal Auditors

In 2022, the uncertainty is breaking new records. The war in Ukraine has continued for
about half a year and its political and economic consequences go far beyond the combat
arena. The global lIA froze all engagements with IIA Russia and with those acting on its
behalf. The capital markets around the world are in an upheaval, Israel is once again
facing elections, and more.

At this time, risk management becomes critical for auditee organizations and we, as
internal auditors, can help improve this topic that is tangential to our profession. On
the other hand, topics that are close to our hearts, such as the amendment to the
Internal Audit Law (in collaboration with the llA’s legislative amendment team) and
the amendment to the Privacy Protection Law (our representative is participating in
discussions in the Knesset Constitution, Law and Justice Committee), will have to wait
until the governing bodies and legislators can find the time.

The IIA appealed to the High Court of Justice against the Civil Service Commission in the
matter of the Committee of Examiners.

The conferences, studies and continuing education committee is continuing its extensive
activities to strengthen professional levels and the toolbox of internal auditors through a
variety of courses and advanced training. We held workshops and seminars in data and
cyber security and in privacy protection, in data analysis and investigation, and even in
challenging management topics such as negotiations, game theory and soft skills, and we
will hold additional certification courses in internal auditing, risk management and report
writing. Additionally, several academic institutions (Ariel University, Haifa University and,
for the first time, external studies at Ben-Gurion University) are offering academic tracks
for internal audit studies in an academic program in cooperation with the IIA.

The Roundtable of Female Internal Auditors is gaining momentum and has held several
meetings to the satisfaction of its membership.

The IIA itself has grown, and we recently assimilated a new system for managing client
relations. | hope that you feel the improvement in service whenever you contact our staff.
As part of strengthening our ties with our international counterparts, our representatives
participated in an international conference of the global IIA in Chicago and will be
participating in the ECIIA conference in Brussels.

| congratulate the editorial board headed by Sharon Witkowski Tabib for this professional

issue that focuses on the core of organizational activity and on the courageous internal
audit in the Ministry of Health, which is elaborated in an article in this issue.

In closing, | appeal to anyone who has not yet done so, to join the IIA so that we can
continue augmenting our extensive activities to strengthen the profession and its
practitioners.

Best wishes for a happy, healthy and resilient new
year replete with accomplishments and growth,

Yours faithfully,
Doron Ronen

Editor's Note

Sharon Witkowski Tabib, CPA, CIA, CRMA
Vice President of IIA Israel - Institute of Internal Auditors

Yes We Can, a three-word slogan that carried Barack Obamaall the way to the White House,
inspired millions of Americans to believe in a message of change and empowerment. This
slogan is the theme of the current issue, which initially poses questions — Are we, the
internal auditors, capable of responding to the challenges of the hour and analyzing an
organization’s core activities? Are we capable of doing so notwithstanding the enormous
variety of different business processes being carried out in organizations? Are we capable
of contending with advanced technology-oriented organizations? Do we know how to
handle the big data of data-driven organizations? Are we capable of analyzing processes
and risks relating to social, sustainability and environmental considerations? In what ways
can internal auditors be the most helpful to organizations when managing strategic risks
deriving from global processes, such as the supply chain crisis, the Covid-19 pandemic and
the war in Ukraine?

é

Our working assumption is that the answer to these questions is yes — Yes, we can!

This current issue addresses several audit fields that may not have been natural to some
of us up until now, and offers a number of new perspectives on ways to tackle familiar
issues.

For example: in her article “Internal audit’s role in examining professional issues at the
core of organizational activity,” Ayala Vardi views internal auditors’ expertise in examining
the quality of decision-making and the quality of performance processes wherever they
are, as capabilities enabling us to audit unique and complex aspects of an organization’s
core activities.

Alon Zoller, in his article “The Challenges of Auditing Core Topics,” offers various tools
for internal auditors to enhance their capabilities in contending with complex issues at
the core of an organization’s activities, including processes of professionalization and
acquiring relevant know-how, as well as investing in gaining the trust of the sources of
professional knowledge in the auditee organization, which will facilitate acquiring all
information needed in order to perform an optimal audit.

The article by Ahuva Nevo, the State Comptroller, focuses on the social aspects of the
State Audit, in terms of giving a voice to the voiceless, as an activity that is at the core
of auditee organizations’ activities, alongside its national importance in terms of social
resilience.

é

“Change will not come if we wait for some other person or some other time. We are
the ones we’ve been waiting for. We are the change that we seek,” said Barack Obama.
Taking an expansive and forward-looking perspective on the profession of internal
auditing, | am of the opinion that we must continue to boldly and critically examine
the foundations of our profession. We must especially address the changes needed to
maintain our usefulness and relevance to organizations — by adopting an approach of
constantly learning new fields of knowledge, of developing a fundamental approach
(DNA) of shifting to partnerships with other professionals and assimilating digitization and
automation processes in internal audit work.

In this spirit of these words, | wish everyone enjoyable and
enlightening reading, and a happy and sweet New Year,

Sharon Witkowski Tabib




Editor Sharon Witkowski Tabib | CPA, CIA, CRMA

Vice Editor Oren Shachar | CPA, CIA, CISA, MBA

Editorial Team David Agranat | CPA (lsr.), CIA
Eyal Oron | Adv

Dror Bar Moshe | CPA, LLM, CIA, CISA, CRMA, CRISC, CFE, CSX - F, CDPSE, AWS - CP

Nancy Zakak Abu Elnaser | CPA, MA, QAR

Nava Halamish | CPA, MA

Chen Katz | CPA, EMBA, CIA

Lior Segal | Adv. CPA, MBA

Dr. Gabi Sayag | D.E.A

Boaz Aner | CPA, CIA, MA

Doron Ronen | CPA, CIA, CRMA, QAR, CRISC, CFE, MA, LLM, CSX-F, CDPSE

Margalit Sperber | CPA, MBA, CIA

Institute of Internal Auditors Inna Golderbiter and Adi Hazot
Graphical Design Studio Daga
Linguistic Editing Udi Levinger
Publisher llA Israel Institute of Internal Auditors

IIA Israel Institute of Internal Auditors
Address in Israel: PO box 29281, Tel Aviv, 6129201
Tel: 03-3742627 | For comments and remarks: office@theiia.org.il

The views expressed in the articles are the Authors' opinions. IIA Israel carries no responsibility
regarding them. All rights reserve to llA israel Institute of Internal Auditors

qPINAY 2N 1Y SN
DITRINY YRYa PaY

ARSE DN S Y

TnnDwa %3351 95

N2 11°9°32 NN




THE INTERNAL
AUDITOR JOURNAL

(¥"7N) 7NW! 1IA D''N'IDA D"IPINA NDW7 ‘-
llA Israel - Institute of Internal Auditors -

03-3742627 .9V | 6129201 ,2'aX YN ,29281.7.N
www.theiia.org.il



