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President's Note
O

Doron Ronen, CPA, CIA, CRMA
President of IIA Israel — Institute of Internal Auditors

In recent months, we began a gradual and cautious resumption of routine life. Reflecting
the “new normal” during this period, we began performing an increasing number of
internal audits remotely.

IIA lIsrael continued operating vigorously during the Covid-19 period, mainly by
enhancing the professionalism of our members, by protecting our members and by
improving communications with the regulators. We offered and are offering courses
and continuing education programs on important, fascinating and innovative subjects,
such as social networks audit, agile internal auditing, forensic audit, information and
cyber security, trendology, organizational culture and soft audit, data mining, model
risk management, NPOs and more. We also offer activities relating to our profession’s
future-focused strategy, including the internal auditor’s role and standing in the future.

The first year of master’s degree studies in law and internal audit at the College of
Management is nearly over and the feedback from the college and the students has
been excellent. The programs at Ariel University and at the Israeli Management Center
are also continuing.

Mr. Anthony Pugliese has been appointed as the new President and CEO of IIA Global,
replacing Mr. Richard Chambers. We congratulate Anthony and the lIA.

The Covid-19 pandemic and Zoom were catalysts that created opportunities for new
activities. We jointly organized a conference with IIA Greece, which was attended by
top experts from Greece, Israel and USA and discussed internal audit in a post-Covid-19
world.

For the first time, Israeli internal auditors — Gil Ber and Lior Segal — were invited to be
guest speakers at international conferences of IIA Global and of IIA Hungary, Kenya,
Slovenia, Poland, Croatia and Armenia, while Doron Ronen became a member of the
[IA's International Internal Audit Standards Board, the IASB.

These activities position IIA Israel as one of the leading institutes in the world.

We also increased our cooperative efforts with various entities in the local economy
relating to the work of internal auditors: the State Comptroller; the National Cyber
Directorate; the Registrar of NPOs and Endowments in the Corporations Authority; the
Provident Funds Society and more. lIA Israel is also continuing its cooperative efforts
with sister institutions: the Institute of Certified Public Accountants in Israel; ISACA Israel;
the Association of Local Authorities Auditors; and the Israel Directors Union.

The high holidays are upcoming and | hope that we rapidly overcome this latest agile
outbreak of Covid-19 with a minimum of adversity.

Best wishes for a happy, healthy and resilient new year
replete with accomplishments and growth,

Yours faithfully,

Editor's Note

O

Sharon Witkowski Tabib, CPA, CIA, CRMA
Vice President of IIA Israel - Institute of Internal Auditors

How many times have you seen a pop-up message on Waze recently: “5-minute delay”
and a few minutes later, “8-minute delay” until eventually you realize that the heavy
traffic is disrupting your plans?

| assume that many of you are increasingly getting a sense that we are living in an age
of overloads. An overload of cars on the road, an overload of data and information, an
overload of controls and even an excess of auditing functions.

Several factors have combined to create this phenomenon. Some derive from
technological advancement that floods us with information; others are reasons unique to
our profession, which is typified by the addition of an increasing number of controls after
conclusions are drawn from analyzing past incidents.

The impact of this overload is evident on two planes. There are burdens that create
obstacles, exactly like the above example of heavy traffic on the road that disrupts the
flow of traffic — so too, overloading a report with recommendations leads to difficulties
implementing them all. The second overload is the deluge of information that makes it
difficult for us to separate the wheat from the chaff and focus on what’s essential, which
results in audit resources being channeled to address issues that may not prove to be
particularly valuable.

During these times of obstacles and deluges, we can contend with excesses and overloads
if we take a fresh look at our mission and implement the objectives of internal auditing
from our perspective and from our client’s perspective.

Many of the articles in this edition address this issue and various coping mechanisms. We
organized them under three categories:

News and trends - updates on important developments in internal auditing in Israel and
abroad, and discussions about the maturity of the next generation of internal auditing
surveys.

Tools and methods - the need to avoid excessive controls, external benchmark studies used
by internal auditors, avoiding cognitive bias, useful tips for effective visual presentations
of audit findings, practical recommendations for recruiting the right qualified employees,
and efficient organization of internal auditing tasks.

Content worlds - evaluating data reliability, using a Bl tool as an auditing tool, the
impact of corporate governance on an organization’s achievements, internal auditing
when developing construction projects, the need for a digital revolution in the fight
against money laundering and the financing of terror, fraud and embezzlement during
the Covid-19 pandemic, and emphases when auditing the interfaces in organizational
information systems.

In 1940, during World War Il, England’s prime minister at the time, Winston Churchill,
saw the need to send a memo to all members of the war cabinet and their staffs urging
them to write more concisely and lucidly. “To do our work, we all have to read a mass
of papers. Nearly all of them are far too long. This wastes time, while energy has to be
spent in looking for the essential points.” Churchill’s closing advice was: “The discipline
of setting out the real points concisely will prove an aid to clearer thinking.” Churchill’s
advice certainly is valid in relation to our work too.

Doron Ronen Enjoyable and insightful reading.
Happy and healthy holidays for us all,

Sharon Witkowski Tabib
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