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President's Note

Doron Ronen, CPA, CIA, CRMA
President of IIA Israel — Institute of Internal Auditors

The year 2021 began with great fanfare — IIA Israel’s annual two-day professional
conference. The Conference entitled “Age of Disruptions” was attended by hundreds
of auditors from all sectors. We celebrated IlA Israel’s 60th anniversary during the
conference with colleagues from all over the world, with our State Comptroller- CPA
Matanyahu Englman, the President of the Institute of Certified Public Accountants- CPA
Iris Stark, and General Roni Numa, who attended as speakers during the conference.
We heard fascinating lectures and panel discussions on a spectrum of topics, including an
innovative and unique event — “Talk Audit” —the fruits of Gil Ber’s vision. We recognized
young auditors who made a breakthrough and, most importantly, we are overcoming
the coronavirus!

| wish to thank the members of the conference committee, headed by Doron
Rosenblum and Miri Grossman, and all of the other good people who worked day and
night and contributed to the success of the conference.

I would also like to take this opportunity to briefly summarize some of our achievements
in 2020 — the year of the coronavirus: we published and translated several professional
Implementation Guidance and Guidelines; our excellent magazine is continuing to
receive compliments in Israel and internationally; IIA Israel organized 30 courses and
continuing education seminars, as well as webinars and round-table discussions; two
academic programs specializing in internal audit are underway; we defended members
who needed our assistance and we provided responses to professional questions asked
by Internal auditors; we augmented IIA Israel’s digital presence on the social networks;
numerous forums are operating continuously, such as the CAEs forum, the auditors’
forum in government ministries, the auditors’ forum in governmental companies, the
young professionals’ forum, and more.

2020 was a very challenging year for the entire economy, and also for us — the internal
auditors. We learned to work remotely, to focus on current risks and to redefine and
refocus some of our work so that it would provide real added value to organizations:
observations on crisis management and on organizational conduct, the uptrend in
exposures to risks of fraud and embezzlement, adapting controls to changes in work
processes, observations regarding negligence in the performance of key controls,
IT-security and cyber-security risks, deterioration in employee-manager bilateral
communication, Interference with external data storage, supply chain disruptions,
employees who defy quarantine orders, negative image risks due to deficient
functioning during a crisis, the organization’s preparations for the day after, and lessons-
learning in real time and retrospectively. It is advisable to increase internal audit
budgets, especially during this period, so that auditors can analyze possibilities
for processes' efficiency and improving controls; as stated: “There must be audit”
(Leviticus S, 20)

In 2021, we intend to continue taking action at full steam, including in relation to strategic
topics, such as addressing the future role of the internal auditor.

lIA Israel is your home! Any member who wants to promote a topic at the lIA is invited
to do so; we will succeed in advancing our profession and our members only by
working together!

Best wishes for a happy Passover,

health and resilience and a speedy return to normalcy,
Yours faithfully,

Doron Ronen

Editor's Note

Sharon Witkowski Tabib, CPA, CIA, CRMA
Vice President of IIA Israel - Institute of Internal Auditors

We are currently witnessing one of the most turbulent times since the rthe dawn of
history. We have never been more technological, more developed and more scientific,
and yet, we are miniscule in the face of the forces of nature, pandemics and climate
changes. Against the backdrop of our confrontation with today’s personal, social and
economic challenges, we decided in this edition to lift our chins high and, drawing on
our imagination, to look to the future.

The idea of focusing this edition on the nature of internal audit work in the coming
decades arose out of the understanding that the sheer pace of the changes occurring
today do not allow us to cruise along on ‘auto-pilot.’

The futurist Ray Kurzweil asserted that “human knowledge is doubling every 14
months in every discipline, including technology, art, literature and music”, and we
add: also in organizations and in internal audit work. The purpose of this edition
is not to outline a strategy for internal audit work, but rather to think a few steps
beyond that, towards the unknown. And since planning begins with the question:
"What is our ultimate objective?" and proceeds to forming an action plan for reaching
the intended goal, this should be our mindset when reading the articles in this edition
—as trends and indicators that will enable us to move forward confidently, to prepare
ourselves for the anticipated changes and to plan our work in light of them.

The temptation to get lost in our ruminations about the future is huge, and therefore,
we decided to focus this edition on four main themes:

Ponderings - updates about what is happening in Israel and internationally (and with
this, we discharged our important duty to the present), extensive discussions of trends
and a risk assessment survey that compares the situation in Israel to that in Europe.

Trends - where we focus on several issues pertaining to our future work processes —
What will be the future of the multi-year work plan? Have we made any progress at
all towards a fourth industrial revolution — a revolution that melds the physical realm
with the digital realm? What will an audit of organizational culture look like?

Capabilities - our personal and professional qualifications in a changing reality are
the focus of this section, where we address, inter alia, leadership (especially during
extreme periods like the one we are currently living through), how we handle findings,
and our querying capabilities.

Methods - we analyze methods and various components of our work in the present
and in the future and the extent to which they are capable of coping with the future
challenges that internal auditors will face in organizations. Components such as agile
auditing, automation and robotics, cyber, artificial intelligence, sensitivity and other
aspects came under the magnifying glass of the auditors contributing to this edition.

What does the future hold for us? I have no single answer to this question. The brave
auditors who contributed to this edition proposed various ways deal with uncertainty.
In the process, different approaches and outlooks were revealed. | believe this
contributed to enhancing and sharpening the discourse on the dilemmas we face as
auditors and thank them for sharing some of their theoretical acumen with us.

| wish all of us enjoyable and fruitful reading,

a swift return to routine life and robust good health.
Happy Passover,

Sharon Witkowski Tabib







