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Editor's Note

Sharon Witkowski Tabib, CPA, CIA, CRMA
Vice President of IIA Israel - Institute of Internal Auditors

The audit process is a sensitive one on the interpersonal level, and often the
auditors and the auditees encounter difficulties in the process. Due to the
organizational hierarchy and the definition of his role, the internal auditor has
power and impact over the auditees, who may sometimes feel exposed, which
may lead to resistance, anger and even conflict.

We, the auditors, must be sensitive to the auditee’s difficulty, and acquire skills to help
us establish long-term interpersonal relationships to help us achieve the audit goals.

In this issue, we will explore four major interpersonal skills:

Communication skills — good non-verbal behavior and body language are
acquirable skills that can be learnt and improved.

The article “Body Language at the Auditor’s Service” presents a collection of rules,
behaviors, typical mistakes and recommendations from the body language and
non-verbal behavior toolbox.

Personality skills — emotional intelligence can assist internal auditors in building
and maintaining good and productive relationships within the organization.
Understanding our own emotions and managing them, as well as understanding
others’ emotions, is the base to cultivating successful interpersonal relations,
a topic on which we shall elaborate in the article “What About Your Emotional
Intelligence?”.

Message communicating skills — at present, people do not read lengthy
reports and loose interest in tiresome presentations and lectures. The article
“How to Design a Message that the Recipient will Understand” suggests that we
consider new approaches to catch the attention of and be remembered by our
target audience.

Management skills — among our other responsibilities, we also manage a team
of workers. The skills and abilities to effectively provide feedback to employees
are essential for any auditor in the audit team. Many of the tools offered in the
article “Developing Feedback Skills” can help with different circumstances of auditee
interviews.

The auditor can put a lot of energy into a professional audit process, but
disrespectful communication may result in a useless audit. Therefore, only auditors
who develop their interpersonal skills and use them to create trust and open
relationships with their auditees are able to present clear messages and effective
audit reports, that not only change conceptions but also motivate corrective
action to achieve better results.

And maybe it all comes down to Chazal’s saying: “the honor of your friend should
be as dear to you as your own” — we, as auditors, must ensure we conduct
a respectful audit process that “sees” the auditees, as only such a process will
enable us to achieve the audit goals and our desired results.

Happy holiday and pleasurable reading
Sharon Witkowski-Tabib




President's Note

Doron Cohen
CPA, President IIA Israel - Institute of Internal Auditors

In January, lIA Israel's annual conference was held with over 500 attendees. The topic
of the conference was “Trusted Advisor”

We had the honor of hosting Israel’s State Comptroller, retired judge Yosef Shapira,
who summed his service and farewelled the association members toward the end of
his service.

We also had the pleasure of hosting Mr. Richard Chambers, President of the global
Institute of Internal Auditors, who spoke in the conference and signed his book
about the conference’s subject matter. Other speakers included Mr. Naohiro Mouri,
Chairman of the IIA, who emphasized the importance of the professional standards
as the building blocks of our profession, and Mr. Michael Fucilli, Vice Chairman of the
IIA. Ms. Iris Stark, CPA and President of the Institute of Certified Public Accountants in
Israel, greeted the conference attendees.

The conference included fascinating sessions, and for the first time offered unique
sessions designated for Chief Audit Executives , alongside sessions about audit tools
and methodologies and Corporate Governance. The topics raised in the conference
revolved around innovation and included, inter alia, trends in the profession, the
use of artificial intelligence and data analysis alongside a lecture about interpersonal
communication. Feedback indicates that the attendees found the conference
interesting and fascinating, and as one of the attendees remarked: “the best
conference I've attended in years”.

At the conclusion of the conference, the Institute's general assembly convened, and
discussed the Institute's activities during the past year.

I'm pleased with the launching of the young auditors’ forum. The first meeting, for
which approximately 200 attendees signed up, included lectures about innovation and
technology in auditing, as well as a lecture about leaving a first impression, a significant
topic for the members of the forum. At the end of the conference, the principles for
the forum’s activities were outlined

This issue spotlights the subject of the internal auditor’s soft skills. | assume that as
you read you wiil learn that these skills are essential for internal auditors to succeed in
their work, to significantly influence the organizations they serve, to leave a mark, to
motivate the organization to make the right choices, to change and to improve.

The Association of State Owned Companies recently published a memorandum about
the internal audit activity, in which it discriminates between internal auditors that are
employees of the companies vs outsourced internal auditors. IIA Israel and the global
IIA believe that there is no justification for such discrimination, l1A Israel intends to take
any necessary action to prevent discrimination between internal auditors.

Recently, an opportunity has been created to unify the IIA Israel with the Institute of
Internal Auditors in Israel. | would like to thank the State Comptroller and the Director
General of his office for their help with this mission and hope to see its successful
completion by the next issue.

Wishing you an enjoyable reading,

Doron Cohen
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Until the next issue, which is expected
to be released on September 2019



