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How to audit Culture By James Roth,
PHD, CIA, CCSA

June 2017 Internal Auditor Magazine

This article was reprinted with
permission from the June 2017
issue of Internal Auditor magazine,
published

by The Institute of Internal Auditors,
Inc., www.theiia.org. and has been
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Editor's Note

Sharon Witkowski Tabib
CPA, CIA, CRMA

The Internal Audit Profession has not been changed for many years. In the
present era, which is charcterized by innovation and entrepreneruship, we are
required "to recalculate a new path".

During the llA's annual conference in January 2018, Mr. Michael Patchouli,
internal auditor for New York Metropolitan Transportation Authority, pointed out
that "large organizations are born, get bigger, get smaller and die. The wisdom is
to create a renewed and integrated self, in facing the challenges of a digital world.
Organization must consider the events of the two corporations: Kodak and Uber.
Organizations which would not be able to change themself and become like Uber
- will rapidly "fall like Kodak".

HOW TO AUDIT — INNOVATION IN INTERNAL AUDIT

®

The internal audit future is being formed right here and now. The profession
must gear up to changes, to extend its own influence on the organization's
performance, including attainment of its goals. In this journal:

We will demonstrate the methodology of lean auditing as a method that
® aspires to attain a more effective internal audit, with less resources.

We will present a strategic planning process developed for the internal audit at

 Jerusalem Municipality, motivated by the wish to assess the audit's ability to
provide added value to the management in light of the changes driven by the
Municipality strategic plan.

We will put the spotlight on customized tallent assessmentsfor skilled staff
® possessing the necessary qualifications for internal audit departments.

"WHAT TO AUDIT" — INNOVATION IN INTERNAL AUDIT FOCUS AREAS

o

Internal audit innovation and entrepreneurship is also reflected in extending the
issues we are required to audit. In determining the focus of audit resources and
their allocation, a lateral cross-organization framework must be developed, while
asking ourselves for instance: on what does the organization's strategy focus? what
are its key initiatives? where are the funds being invested? A number of directions
to be considered by the audit are presented below:

Corporate Culture Audit - This is probably the most challenging issue facing the

-+ profession. Expressing an opinion on corporate culture is quite likely impossible.
However, experienced internal auditors using effective techniques, demonstrating
good ability to judge and possessing successful communication skills can provide
evidence of corporate culture to the management and board of directors.

Social Media Audit - The social media networks have become a significant

-+ arena in the organizational practice, offering tremendous opportunities but also
substantial risks. It would be appropriate for the internal auditor to examine
the organization's conduct in the social media.

In conclusion, the terms "innovation" and "entrepreneurship" are often heard in
almost every possible context, and we as internal auditors have no choice but to
assimilate them in our work - embedding them as part of the audit stratagey and
audit engegments.

Best greetings of the season
Yours
Sharon Witkowski-Tabib



President's Note

Doron Cohen
CPA, President IlA Israel - Institute of Internal Auditors

InJanuary 20181 had the pleasure of opening the llA's annual professional conference,
entitled "From Theory to Practice". The conference covered relevant matters from
the internal audit practices, including innovative issues and panels. It addressed
political corruption and integrity, and the role of board chairmen in context of their
interface with the internal audit function. No vacant space was available at the
plenary session, with a record number of participants being present.

The conference was attended by internal auditors from diverse sectors of the
economy - financial institutions, public and government companies, statutory
corporations, Israel government ministries, local coucils, and more. Apart
from interesting lectures delivered at the various sessions, participants had the
opportunity of enhancing professional ties with colleagues. Such an impressive
attendance proves that the community of internal auditors has to a vast extent
chosen the IIA as its professional home, thanks to the Institute's widespread efforts
to increase the knowledge and traning of internal auditors and promote the role
and value of the profession.

| wish to thank again CPAs Doron Ronen (Deputy President) and Doron Rosenblum
(VP) - Joint Chairmen of the IIA Conference and Professional Seminars Committee,
for leading a successful conference.

A hot topic discussed by many speakers, including the Hon. Judge Joseph Shapira,
State Comptroller, was the bill proposed by MK Bezalel Smotrich, to amend the
State Comptroller Law. A decisive stand on the bill was expressed by IIA Israel in the
position paper published and sent to decision-makers. Our position is that the bill, if
approved, will adversly affect the effectiveness and the relevancy of the Office of State
Comptroller and its contribution in ensuring the legitimacy of public governance,
integrity, individual rights ,and proper administration.. We also afraid that approval
of the bill will adversly affect the internal auditing profession as a whole, given that
this establishment is the spearhead of the profession.

At the conference we parted from MK Karine Elharar, who recently terminated her
post as chairperson of the State Audit Affairs Committee, and a farewell interview
with her appears here. The bulleting also includes an update from the Committee's
secretary on a significant issue which the IIA assists in promoting -strengthening
local council intrnal auditors status.

IIA Board elections were held at the end of the conference. | thank all our members
who patientily waited to exercise their voting right and wish the electees much
success in their continued activity.

We were recently advised that a proposal was submitted to the IIA Global Board of
Directors due to be elected in May, to appoint an Israeli representative. We regard
this as a great honor and recognition by the Global Board of Israel IIA as a leading
and influential branch.

If you have still not done so, | urge you to join the lIA or renew your membership by
paying the annual fees, to enable us to pursue our activity more intensely.

Happy and kosher Passover
Doron Cohen
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Until the nexd issue, which is expected to be ¢
released on September 201 8,

We wish Jou a Pruitbul summer season




