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ECIIA Conference 2017 is coming to Switzerland!

The theme for the conference is "From Insight to Influence".
We aim to deliver a world-class program covering current
issues impacting the profession.

IIA Switzerland is pleased to announce that the ECIIA
Conference 2017 will be held in Basel. The ECIIA Conference
will be taking place at the Congress Center Basel from
Wednesday 20 September to Friday 22 September 2017.

What will be expected:

- 2 conference days with plenary sessions and several
tracks with concurrent sessions

- more than 40 outstanding speakers
- Welcome Reception on Wednesday 20 September in

the Museum Kleines Klingental in Basel
- Gala Dinner with traditional touch of Basel
- Modern bright daylight flooded congress center

Join us at the ECIIA Conference 2017 and be part of the greatest internal audit event ever organized in
Switzerland. You’ll embark on an exciting educational journey, rich with insights for internal auditors at every
level and an unique opportunity of networking.

Registration will start in the beginning of 2017.
Mark your calendar now. Additional details will be available soon.

Each year, the ECIIA Conference is arranged in different European countries. IIA Switzerland has been selected to host the

Conference of the ECIIA (European Confederation of Institutes of Internal Auditing) in 2017.The mission of the ECIIA is “Furthering

the development of Internal Audit and its role in promoting good governance at the European level”. Our members include the

National Institutes of Internal Audit in the countries of the European regions. Our responsibility is to help, develop, share and

promote best practices in the private and public sectors. We work hand in hand with other European institutions in the field of
internal auditing and control, and represent our members before governments, legislators and professionals.

Our members belong to the IIA Global network, which represents over 180,000 Internal Auditors across the world. We work in
close collaboration with the IIA to promote the professional practice of internal audit in Europe.
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The chief audit executive may be asked to take
on additional roles and responsibilities outside
of internal auditing, such as responsibility for
compliance or risk management activities. These
roles and responsibilities may impair, or appear
to impair, the organizational independence of the
internal audit activity, or the individual objectivity
of the internal auditor. Safeguards are those
oversight activities, often undertaken by the board,
to address these potential impairments, and may
include such activities as periodically evaluating
reporting lines and responsibilities, and developing
alternative processes to obtain assurance related
to the areas of additional responsibility.
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% \ INTERNATIONAL
CONFERENCE .

SYDNEY. AUSTRALIA / 23-28 JuLy 2017 EHEIH

Join Us Down Under And
L.I.V.E. The Global Experience!

The lIA’s International Conference is returning to beautiful Sydney, Australia, in 2017.

Leadership. Innovation. Value. Effectiveness.

Join us as we host The [IA’s 2017 International Conference, 23-26 July
in Sydney, Australia. You’ll embark on an educational journey, rich with
insights for internal auditors at every level.

The theme for this year’s International Conference is “L.I.V.E. the Global
Experience: Leadership. Innovation. Value. Effectiveness.” and we will
deliver a program that delves into timely issues impacting the profession.

Mark your calendar now and complete the form to sign up to receive
exciting conference developments.




/Editor's Note/

Editor's Note

—a

Sharon Witkowski Tabib, CPA
CIA, CRMA

The last few months of the year are the time in
which internal auditors prepare the next year's
audit plan. This also includes, on top of the audit
topics, the audit resource planning, audit tools and
techniques and more.

Several questions are raised in that regard: when did
we last stop to examine our activities on a strategic
level? Have we defined targets to measure our own
success as auditors? Have we assessed our strengths
and weaknesses?

While a risk-based annual audit plan guides the
internal audit throughout the year, a strategic plan
leads the way beyond the foreseeable future.

In the 4th issue of "The Internal Auditor journal " - we
decided to focus on the continuous evolvement of the
profession. A significant part of the current discourse
on internal audit deals with the future trends of the
profession - where will we be in the future and how
we should prepare for it: how can we better meet
various stakeholder expectations and be perceived as
a "valued bussiness partner"? How can we leverage
our bussiness knowledge to enhance compliance and
effectiveness in the organizations within which we
opreate? How can strategic thinking be developed
among the audit team? How can the indistinct
boundaries between auditing and consulting be
blurred? How do we move ahead, hand in hand with
technological changes, and train the internal audit
teams for the future?

Today, more than ever, organizations are required
to adapt themselves to a dynamic reality and to the
unexpected changes that sometimes occur quite
rapidly. In such a reality, expectations from the
internal audit are gradually increased, and we must
continually adjust ourselves to this new dynamic.

This issue addresses, inter alia, analytics innovation
in internal audits, as compared to traditional
audits. Further emphasis is laid on the indepth
understanding of technological risks, cyber and cloud
services. We will also focus on risk management and
corporate governance, as well as the internal audior's
partnership with other "line of defences" bodies
within the organization.

| am confident that this issue will help us, the internal
auditors, in gearing up for the challenges that lie
ahead in the upcoming year.

| wish to express my thanks to the editorial board
team members for their perseverance in compiling
this issue, and at the time of writing these lines, they
are already well into the task of preparing the next
issue, entitled: "one step forward".

Aspecial thank you to Margalit Sperber for her notable
dedication and contribution to the production of the
journal in this format.

At this opportunity, | respectfully wish to ask you, the
readers, to join us in taking an active part in shaping
our professional landscape.

—
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President's Note

—

Doron Cohen, CPA

President IIA Israel = Institute of Internal Auditors

In a broad view of the internal audit world we
can clearly identify emerging trends that internal
auditors will have to face over the next five to ten
years. These include volatile risk environment,
growing regulatory scrutiny, rising stakeholder
expectations, complex technology risks etc

The implication of the above is that the mixture of
internal audit work will be changed with increased
emphasis on evaluating corporate governance
and risk management processes at the expense
of traditional controls evaluation and compliance
tests. Auditors will have to shift their focus toward
evaluation of strategic risks - a topic many of them
avoid due to its complexity.

The Internal auditor's desired competency is also
undergoing significant changes. -Today, internal
auditors are expected to have a versatile skill set,

including skills such as high analytical capabilities,
critical thinking and IT knowledge.

This issue contains fascinating and innovative
articles from Israel and abroad. We hope it will
assist you in acquiring a better understanding of
the trends impacting the profession in order to
adequately prepare yourself for them.

Thechallenges detailed above require top professional
talents. Since the Israeli Internal Audit Law was
enacted in 1992, several initiatives were taken to
amend it, which are being pursued to this very day.
[IA Israel is operating to influence government and
regulatory bodies so the amendments to be enacted
will help reinforce the internal audit profession,
strengthen the status of internal auditors and
enhance their professionality.



