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Editor's Note

Sharon Witkowski Tabib, CPA, CIA, CRMA
Vice President of IIA Israel - Institute of Internal Auditors

| am closing this edition in mid-March with mixed feelings. Throughout the
preparation of this edition, the gravity of the coronavirus crisis is unraveled and it
appears that the situation is getting worse from minute to minute.

You will be receiving this edition about a month from now, but as | am writing
these words, the scope and magnitude of the crisis cannot yet be predicted.
Nevertheless, it is important to remember that although we are each responsible
for our own self (just as an internal auditor is, when contending with the difficulties
in his own organization — sometimes alone in his efforts), together as a community,
we are much stronger. The exchanging of insights and knowledge among colleagues
enables us to lean on each other during a storm.

Under conditions of uncertainty, brainstorming is truly the order of the day,
professionally and as one person to another. During these times of the joining
of ranks between the institute and the IIA, our strength as a single unified group
is enhanced, and the pooling of the group’s resources further contributes to our
professional development and to innovation.

In this edition, we asked internal auditors to share their experiences and
insight, so that we all can learn and keep abreast with creative, original
ideas being implemented in the various auditing units — an edition
comprised entirely of brainstorming.

We divided the articles into several categories, including:

] NEW PROCESSES | new approaches and means to be implemented in the
auditing processes themselves. For example: employing an agile approach as
an efficient alternative to the traditional auditing methodology and exploiting
the “information overload” challenge to build a logical work plan.

. NEW TIMES | adapting the internal audit work to our evolving times and to the
challenges that are emerging. For example: conveying internal audit messages
effectively in the global age and auditing in the era of “open banking” and the
online commerce revolution.

® NEW QUALIFICATIONS | updating the internal audit toolbox to improve our
work. For example: applying a “presumption of attentiveness” among the
relevant stakeholders in an era of constant bombardment of sensory input and of
attention deficiencies, implementing a forward-looking approach in information
confidentiality and privacy audits, the concept of an internal auditor as a leader
of organizational learning, and more.

. NEW TOPICS | planning and performing audits on innovative topics. For
example: auditing social network activities, managing software assets etc.

Let’s learn from the intricate knowledge webs that each of us weaves. When we
intertwine them, they become as strong as steel fibers.

| wish you all enjoyable and fruitful reading
and wish us all good health and success.

Sharon Witkowski Tabib




President's Note

Doron Cohen CPA
President llA Israel - Institute of Internal Auditors

Israel, like the rest of the world, is in the midst of the coronavirus crisis, which is
disrupting our routine lives, endangering our health and undermining the financial
stability of individuals and of all public institutions and organizations. Apart from
our civic duty to abide by the government’s orders in efforts to stop virus spread,
to minimize its damages and to put an end to the crisis as soon as possible, as
internal auditors, we also have a duty to do our part to help the institutions and
organizations we are serving contend with the repercussions of the crisis and
ensure business continuity. IA Israel's Professional Committee has published
“Internal Audit Guidelines during (Coronavirus) Crisis — to Audit or not to Audit,”
and they are included in this edition.

The year 2020 began with considerable buzz about the internal audit profession.
After many years of operating two professional institutes and after more than a
year of exerted efforts, both organizations were unified and a community company
(CC) was formed called “IIA Israel — The Institute of Internal Auditors”.

I would like to express my gratitude to the former State Comptroller, the Hon. Judge
Joseph Chaim Shapira (ret.) and to his office's Director-General, Mr. Eli Marzel, for
their considerable contribution to the unification. | thank the former President of
the Organization of Internal Auditors in Israel (OIA), Adv. Miri Grossman, who is
holding office as the unified body's Deputy President and whose dedication was a
cornerstone of the efforts to complete the unification. The Steering Committee's
members of both institutes worked diligently with us on the unification and
deserve commendations for a job well done.

The merger will enable the new institute to focus all efforts towards the
advancement of the internal audit profession, the enhancement of auditors’
professionalism, the formulation of training programs etc.

We celebrated the unification with an impressive conference at the beginning of
January 2020, which was attended by a record number of auditors. The conference
constituted proof of the unification widespread support and of internal auditors’
desire to join forces to advance our profession. The conference keynote speaker
was the hon. State Comptroller, Mr. Matanyahu Engelman, who conveyed his
vision for the State Comptroller activities and presented the new format for the
State Comptroller’s reports. My colleague, the President of the CPAs Institute in
Israel, CPA Iris Stark, presented a welcoming speech to the conference attendees.

The conference included, inter alia, a panel of internal auditors from Israel and
abroad, who discussed the subject of internal audit reports' publication by virtue
of the Freedom of Information Law and the implications on the internal audit
profession — a subject that many internal auditors find troubling and which we
addressed and published in a position paper that is also included in this edition.
Other speakers included the two heads of the recently established “Young
Auditors” forum, which demonstrates the importance that the lIA Israel attributes
to cultivating this segment.

| close with an appeal to anyone who has not yet joined the new IIA Israel to do so
quickly and become a partner in our important work.

Warm wishes for good health and a happy Passover,
Doron Cohen
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L_Jntil the next issue, which is expected
to be released on September 2020



