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*”This article was reprinted with permission from the May 27, 2020 issue of Internal Auditor magazine,
published by The Institute of Internal Auditors, Inc., and has been translated from English to Hebrew®”.
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"A continuous audit approach allows internal auditors
to fully understand critical control points, rules, and
exceptions. With automated, frequent analyses of data,
they are able to perform control and risk assessments in
realtime or near real time. They can analyze key business
systems for both anomalies at the transaction level and
for data-driven indicators of control deficiencies and
emerging risk. Finally, with continuous auditing, the
analysis results are integrated into all aspects of the
audit process, from the development and maintenance
of the enterprise audit plan to the conduct and follow-
up of specific audits."
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President's Note

Doron Ronen, CPA, CIA, CRMA
President of IIA Israel — Institute of Internal Auditors

The coronavirus pandemic is challenging the world. Countries, organizations and
individuals are contending with unprecedented health, economic and operating
difficulties and persisting uncertainty with no end in sight.

The pandemic has also jolted the IA profession, prompting questions such as: How
essential is IA? How can IAs help organizations contend with this situation? Should the
current paradigms be revamped? Etc. This edition's topic is “Era of Disruptions” and it
elaborates on this issues.

Afew months ago, | was elected as lIA Israel's president and | thank for the confidence
in my ability to lead the institute during this challenging period. We will maintain the
professionalism of our institute and work for the benefit of our members and of our
profession. We will continue to provide our members with knowledge and tools:
conferences and courses, academic studies, a professional journal, standards and
professional guidelines, responses to professional questions, legal and professional
umbrella for our members and cooperative efforts with organizations in Israel and
abroad.

| wish to thank CPA Doron Cohen, who concluded his office as llA Israel's first president,
after having been appointed as a major company's CEO. Doron initially held office as IIA
Israel's president and, after leading the professional organizations' merger, on behalf of
I1A Israel, he held office as the unified IIA Israel's president.

When Israel and the entire world are contending with an economic crisis and with
technological developments, it becomes even more essential for 1As to provide real and
meaningful added value and to strengthen their organizations as key gatekeepers. We
also contribute to improving the intraorganizational controls and processes.

The pandemic has presented IIA Israel with complex challenges. Despite the difficulties,
we defined committees' charters, offered numerous distance learning webinars and
courses, drafted position papers (including on the above topics), approved professional
guidelines that are unique to Israel (such as the IA's role as an ombudsman), launched
for the first time an LLM program specializing in 1A, added considerable professional
material to our website and we are getting our getting ready for the annual professional
conference to be held on 21.1.21.

We also launched a strategy committee that will focus on the IA’s role in the future.
Concurrently, we are holding a competition to scout for innovative young auditors who
will be recognized during the annual conference.

| appeal to 1As who have not yet done so, to join IIA Israel. Many important matters
are on our agenda: IA's status , the IA Law, and more. A large and strong IIA Israel can
promote topics effectively and contribute to 1As entire community.

In addition to the committees, we also assembled a variety of forums: sectoral (financial,
governmental companies, government ministries, local authorities); professional
specializations (risk management, fraud and embezzlement, innovation and analytics,
data security and cybersecurity), a forum for chief auditors and a young auditors forum.

Any member wanting to promote a topic in lIA Israel is invited to do so; we will succeed
in advancing our profession and members only by working together!

Best wishes for a happy, healthy and resilient new year
and a speedy return to normalcy,

Yours faithfully,

Doron Ronen

Editor's Note

Sharon Witkowski Tabib, CPA, CIA, CRMA
Vice President of IIA Israel - Institute of Internal Auditors

We published the last edition in March 2020, at the peak of the coronavirus crisis.
It appears that, within the global crisis caused by the pandemic, organizations
are managing sub-crises and the system needs to act quickly, under pressure and
under enormous uncertainty — very bad conditions for decision-making.

It is now clear to everyone that this is not a transient crisis, but rather a new reality
that will accompany us for many months, or even years — the New Normal.

The new reality that was forced on us constitutes a clear manifestation of a crisis
that embodies threats and risks, but also opportunities, in both the personal sphere
(such as ‘rediscovering our families’) and the professional sphere (streamlining
work processes without compromising quality).

To assess the impact of the coronavirus crisis on internal auditing, the IIA
disseminated a survey in North America in April 2020. In July, we disseminated a
similar survey in Israel, with the objective of analyzing the changes that occurred
in Israel as a result of the crisis compared to the IIA survey. The highlights of these
surveysare presented in this edition. The survey found that internal auditing in
Israel is swift, flexible and rapidly responds to changes. The survey also found
that significant changes have occurred in internal auditing work: in the volume of
manpower, annual work plans and auditing assignments themselves.

The theme of this edition is “Era of Disruptions” and we divided the articles into
several categories:

Disruptions and innovations: risk assessment in a post-pandemic world, innovation
during crisis — the pandemic’s challenges as opportunities, how to implement and
manage remote working.

Tools and work practices: internal auditing during an era of crises — the material
and existential risk that are now part of corporate risk management, the challenge
of “getting out in the field” and the advantages of “alertness testing”, managing
cyber events and more.

Insights and opinions: auditors share their experiences: the push for changes in internal
audit in coronavirus times; the changes internal auditors had to make in response to
the disruptions; the standing of the internal audit function in government ministries
during times of emergency; the impact of the coronavirus crisis on the third sector etc.

We must make significant changes in processes and even in our perceptions, and this
period is testing internal auditors: Are we ourselves implementing the ideas? Are we
ourselves capable of changing and adjusting to the new and emerging reality? Are
we preoccupied by all these adjustments or are we taking the lead in reactivating
processes that became stuck during the crisis? Are we waiting to be called upon or
are we taking initiative? Are we serving as personal and organizational role models?

As we approach the new year, | hope that we will succeed in being leaders who
points out the ray of light in every situation and grow from it.

| want to close by quoting one of the customary biblical blessings prior to Rosh
Hashanah: “May we be the head and not the tail.”

I wish you enjoyable and inspiring reading,
Happy New Year and robust good health

Sharon Witkowski Tabib
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Dear Richard,

We witnessed your notice to IIA Global Board of your desire
to step down as President and CEO of the IIA as of March 31st
2021 to pursue other career and family objectives. While this is
sad news for the lIA, we are sure you recognize, as we do, your
outstanding contribution to the lIA, to IIA affiliates, volunteers
and the business community for over 12 years.

You were appointed as President and CEO 12 years ago (during
the Great Recession) bringing with you decades of experiencein
Internal Audit. You have led the IIA to record membership levels,
certifications and financial performance, with outstanding
revenues and members in nearly 200 countries and territories.

You are undoubtedly the best advocate and global voice of
Internal Audit, your passion and enthusiasm for internal audit,
and your global advocating voice of the profession has elevated
the llIA to new heights.

IIA Israel Board is extremely grateful for your long-time support
to our institute, we cherish good memories from yours and
Kim’s visits to Israel which helped us and enabled an even
stronger institute after the unification of the two Israeli entities.

We take this opportunity to thank you personally for your
wisdom, leadership, attentive ear, friendship, integrity and
courage. Your experience as an internal auditor, your knowledge
and expertise on matters relating to the IIA particularly and
Internal Audit in general is second to none. You will be missed
as President and CEO and we and others will appreciate if you
will continue to play a role as consultant in some capacity with
the IIA into the future.

While you will be greatly missed, we are certain you will leave
the IIA strong and healthy for a great future and a smooth
transition for your successor. We wish you well with new
endeavors.

You will always have friends here in Israel.

Doron Ronen, CIA, CRMA Doron Rozenblum, CIA, CRMA
President VP & International Institutes Liaison
I1A Israel lIA Israel

July 27, 2020
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