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Defining Transparency

TRANSPARENCY

(s

>/ ORGANIZATION

Transparency is the Openness through availability and accessibility

making documents available full disclosure
to responsible managers Differing levels of openness through Internet
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Transparency Trade-Off

Many public sector entities are required by law to make public documents available
upon request and/or publish meetings notices including specific agenda items.
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Transparency of public
sector actions and
information plays a
significant role in

public oversight
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ublic’s interest is sometimes served\
by protecting information

from disclosure

- national security

- criminal investigations

- proprietary information of a

K private company /




Auditing Standards

|PPF International Professional
Practices Framework
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Standard 2440: Disseminating Results
The chief audit executive must communicate results to the appropriate parties.

2440.A1 — The CAE is responsible for communicating the final results to parties
who can ensure that the results are given due consideration.

2440.A2 — If not otherwise mandated by legal, statutory, or regulatory
requirements, prior to releasing results to parties outside the organization the
CAE must:

e Assess the potential risk to the organization;

e Consult with senior management and/or legal counsel as appropriate; and

e Control dissemination by restricting the use of the results.

ISSAI 20: Principles of transparency and accountability

Principle 7 states, “SAls report publicly on the results of their audits
and on their conclusions regarding overall governmental activities”

Principle 8 states, “SAls communicate timely and widely on their
activities and audit results through the media, websites and by
other means”.



Confidentiality

IPPF International Professional
Practices Framework

Mission

One of the 4 principles in l1A’s Code of Ethics - WANDATCR S e
confidentiality requires that: Core Principles

“internal auditors respect the value and ownership of W \m
information they receive and do not disclose information Standarde
without appropriate authority unless there is a legal or
professional obligation to do so.”

Implementation Guidance

Supplemental
Guidance
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Similarly, GAGAS acknowledges that:

GOVERNMENT w; . ..
AUDITING internal audit organlzatlor.ls do not
STANDARDS have a duty to report outside the

audited entity unless required by
law, regulation, or policy.”

2018 YELLOw Book



IIA Global Conducted Survey in 2012

The IIA Public Sector Committee received 160 responses to the survey from 14 countries on five continents.

Country
W Germany
I Australia
No Answer, 28.8% 0.6%
H No Answer - .[l ;% W Canada
|
= Other ; M El Salvador
W USA _ — 0.6%
= South Africa —_ e iy RS-
Tanzania 0.6% Argentlna
USA, 21.5% ’ s
Mexico
Paraguay
M Slovenia

Uruguay



Details of Respondents

Type of Entity

- Federal/National Government
- State/Provincial Government
City/County/Local Government

- College/University
I Not-for-Profit/Community

- Other

Size of Internal Audit Department

I 520

21-50

| B

Leadership Structure
1%

- Elected/Appointed Official(s)
- Governing Board/Commission
CEO/President

- Other

35%

FY 2011 Revenue/Budget

Bl < $100 million
B $100-500 million
$501 million-1 billion

B > $1 billion



Survey Results

Mission/Objective to be Transparent Standards Followed

M No Government Standards _ 60%

Other ' 5%
0
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Internal Dissemination of Internal Audit Reports

Internal Dissemination Internal Dissemination
By Level of Government
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Federal/National :

Board/Audit Committee
Executive Director/President

Impacted Management

General Counsel
Other

12%

74%
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W Executive Director/President Board/Audit Committee
= General Counsel W Impacted Management

* Federal/national governments are less likely to disseminate the report internally except to the Board or AC.
e State/provincial governments are less likely to disseminate to the Board or AC.

* Small organizations are twice as likely to NOT disseminate the report internally except to the Board or AC.



Intergovernmental Dissemination of Internal Audit Reports

Intergovernmental Dissemination
By Level of Government

Intergovernmental Dissemination

Supreme Audit Institution/
Auditor General

Legislative Auditor

Legislature/Parliament

Comptroller/Treasurer

Other

M Supreme Audit Institution Legislative Auditor
Legislative/Parliament M Comptroller/Treasurer

* Federal/national governments are significantly more likely to disseminate the internal audit report to the SAl and less
likely to disseminate to legislature or parliament.

» Half of the state/provincial governments disseminate their reports to their legislative auditor, while the other levels of
government rarely disseminate internal audit reports to a legislative auditor.



External Dissemination of Internal Audit Reports

External Dissemination

External Auditors

E—
Media Qutlets @

3%

* Entities following government standards and local
@ governments are more likely to disseminate their reports

to media outlets.

e State/provincial governments are less likely to

Contractors
disseminate reports to external auditors.

Vendors [ 3%
* As the size of the IA department increases, entities are

Oth 8% . . . .
= more likely to disseminate reports to external auditors.
0 10 20 3 40 5 60 70 80

All respondents who disseminate the internal audit report to external parties also
disseminate the report to the board or audit committee, management, or legal counsel.

This may indicate full compliance with Standard 2440.A2.




Publication of Internal Audit Reports

Published on Organization’s Intranet? Published on the Internet?




Publication of Internal Audit Reports

Publication of Internal Audit Report

By Standards
67%
Both Standards =33, 23%
[I1A Only
Govt Only
Neither -
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™ Neither ™ Intranet Onlv ~ © Internet Onlv M Both

Public entities that followed
government standards are more
likely to publish the internal audit
report than entities that follow
IIA’s Standards.



Publication of Internal Audit Reports

When Are Reports Published to the
Public After Internal Dissemination?

Not immediqtely,
N/A, Not S AneIn

Published Publicly
18%

Immediately
8%

Although 18 percent publish the report
within one month, the remaining 4
percent feel it is appropriate to release
the reports to the public after some time
has passed.

Possible reasons for delayed publications
include the resolution of issues and
information that becomes less current
and less sensitive.



Conclusion

N\
‘ of the entities the |IA report
\
‘ , but most disseminate to EA.

\
‘ of government are |A reports.
|
‘ the |A report.
/

‘ that are public information
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