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Current impact & influence of Importance of having impact & influence
Internal Audit over the next 3 to 5 years
Strong Some Little to Not Very Somewhat Not Not
none sure important important important sure
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Satisfied Somewhat satisfied Not satisfied Not sure
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Fraud prevention 2.0
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Innovation 26%

Model risk 27%
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Data analytics 41%
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Nature of Internal Audit’s services
over the next 3 to 5 years
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55%
Proportion of advisory
8% services will increase
Not sure
24%
No change

13%
Proportion of assurance
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Use of analytics in internal audits

Current Next three to

five years
In all of our y @
internal audits
38%-> DI
In at least 75%, D'ynnun
!DUt not aII,.of our ° nihbY; OI—,|U|'7]N1
internal audits
In 50-74%b6 of our y
internal audits

ninim 50%-a
In 25-499% of _
our internal
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In 1-249% of
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We do not use
analytics in our 0
internal audits
sure
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Current Internal Current deployment of

Audit analytics analytics .NOWA NTAY?

capabilities 712' Op'0'" N WIN'Y
7% 66% D'2AXYN NpI7Na Yo7

Advanced—
standard methods NIT'X 'IN'T QNI NID)

and training, using NYOYNN ID'WI L|1D'0
advanced tools and
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24%

Intermediate—some
standardization

of methods, some
repeatable analytics O

55%
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Basic—ad hoc 037 g
analytics with limited () 32 =
repeatable solutions, % 3
basic tools (e.g. O 0 o S =
spreadsheet, etc.) & % o S 19 @ S
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=) = ~+
11% S o = 5 % = c
No analytics . o c - § 10 O
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Types of analytics regularly conducted
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Population sampling and N—=
basic data profiling QQD

Data quality Ob
<&z

reviews

Data visualization
including auditor and P>

reporting dashboards

Advanced data management
routines and aggregation of

disparate datasets
None OO

Data modelling influding s
behavioral and predictive {?

modelling

Not sure ﬁ
Other
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Plans to build analytics capabilities

Training existing @
in-house staff

Barriers to using analytics

Availability of skilled talent

IE Leveraging co- = 23%
source partners
Hiring skilled 23%
professionals

Acquiring licenses or
other means to increase = 29%
availability of analytics tools

Quality of data

Manual nature

Not enough time

Availability of internal

data
Availability of tools @ Outsourcing a 8%
High costs

Not sure P 8%

®

Lack of support
We do not plan to establish

WEONORORORCORONRC)

or grow our analytics A 8%
Availability of external capabilities
data
Number of times selected 300 600 Other te 3%
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Present communication methods

D \

Static word Static presentation Dynamic
processing reports reports visualization tools
Dynamic analytic Other Not sure

tools

Future expected communication methods

@ 674 688 ( > 421

Static presentation Static word Dynamic

reports processing visualization
reports tools

(®) 345 48

Dynamic analytic Other Not sure

tools
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“The medium is the
message.”

Today, when Twitter is quoted
every day in mainstream
media, that statement is truer
than ever.

To change its messaging,
Internal Audit must change
the media it uses to deliver
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n2'wN ynx? 0NN No innovation expected Transformation digital
Increasing size of the talent pool Shared IA service
Strenghening the bench and succession planning
Ability to audit news domains (eg. Quality of Services)

,0MYTN 070 ,NIYTN
MIP'A7 NYTN YAl

JmMnon Cognitive
IT'Vn 0190 "Npan technologies Collaborative assurance provision in
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3 : Culture more specialism Strategic auditing and

~ elinbnia) ot (e business impact Predictive analytics Risk
ninpn DYNn ant|C|pat|0n Review of Agile Programs New talent

models (describe) Digitization improving the position of
Internal

Audit so that it is recognized as a developer of risk management

talents for the entire organization Pred |Ct|Ve
aina |yt|CS Synergy and integration

Expanding assurance activities to
HSEC space Strategic co-sourcing

Deep subject matter specialists
Visualization
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Within the Over the
past 3 years next 3 years

Internal Audit’s evaluation of the organization’s 35% 53%
strategic planning function or process

Internal Audit’s evaluation of the organization’s
. . 55% 76%
risk management function or process
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